


• 2 grade level reps 

• 1/team 

• Specialists 

• SPED 

• Counselors 

• Paraprofessionals 

• Administration 

 

Our Structure 

 

2 Meetings/Month 

1:  Agenda items 

2:  Data 

 



 



Cornerstones of PBIS 
 

1) Expectations, expectations, expectations 

    -Behavior Matrix 

    -Teaching and re-teaching expectations 

     -Passports 

 

2) Positive Relationships 

 

3) Data----Focus for this year! 
 

 
 

 

 

 

 



Data:  How we’re using it 

0 Monthly data meetings 

0 School wide (trends, comparison, Top 5) 

0 Team wide 

0 Identifying students who need Tier 2/Tier 3 support 

0 BOY = Specific behavior plans 

0 Replacement behaviors        Academic goals 

0 Next steps with data: 

0 Progress monitoring 

0 Tier 2 interventions/Fluid grouping 

 



Tiger Pride    =    Honor Code 



PBIS Visuals 



PBIS Visuals 



PBIS Visuals 



AHHHH!  Voice Levels 



PBIS Visuals 





   Thanks for demonstrating 
Tiger Pride! 



PBIS & Bullying 

0 Olweus Bullying Prevention Program = TA 

0 Bullying/Harassment forms 

0 Reporting up = Referrals down 

0 This year = Be Their Voice 

0 Sherburne Co. Assistant District Attorney = 7th gr. 

0 Pink t-shirt story 

0 Togetherness Day event 

0 School-wide activity, pink t-shirts, & bracelets 





INSERT VIDEO???? 



Be Their Voice! 



Recognition 

Students and Staff 



Honor Code Coupons 



 



 

Sustaining the Program… 
 
-Individual grade level 
presentations, kick off! 
 
-Team Skits 
 
-Student input 
 
-Incentive menu and cart 
during lunches 
 
-Tiger Den 
 
-Weekly/monthly 
drawings 



Tiger Den 
Then and Now 



Under  

Construction 



INSERT TD PICS 



Star Student 

• Monthly 
recognition 

• Pizza party with  
Principal 

• Team nominations 

• Public recognition 

• Newspaper 

• Certificates 

• Displays within 
school 





Hat Day 
• Every Friday 
• 50 cents 
• Money back to 

students 
• Yearbook 
• Goodies for 

TA’s 



Academic & Behavioral 
Success! 

0 Prestige Card Program 

0 A/B or 1.0 GPA overall increase 

0 Positive attendance and behavior patterns 

0 Application process 

 

0 Local Community/School donations 

 

0 2 times/yr. incentive 

0 Tri 1 and Tri 2 data benchmarks 

 



 
Beasts from 

the East! 
 



Student Recognition 

0 End of year cook out 

 

0 Celebrating the first day of Spring 

 

0 Character of the month- plush tiger w/ recognition 
and breakfast 

 

 

 



Olweus & Bullying Prevention 





Giving students a voice… 

0 PBIS student group 

0 Video clip 

 



   Thanks for demonstrating 
Tiger Pride! 



Staff Recognition 

 Top Tiger Award 

 Random drawings at staff  
meetings = chocolate 

 Administration 

 Periodic tokens of appreciation 

 Open House 

 Conferences 

 Holiday Hot Chocolate 





Continuous planning and 
improvement 

0 Tiger Den 

0 Learning Showcase 

0 Open House- more PR 

0 Sustaining 

0 Re-commitment poster 

0 Team Reps 

0 Incentives 

 

 

0 Summer Planning 

0 Parental involvement, 
volunteer idea 

0 Tier 2/3 Interventions 



Our Challenges:  Putting the 
pieces together 

Incentives 

6th grade to 8th grade 

Sustaining current initiatives 

    vs. adding new initiatives 

BoQ Results 

Analyzing data 

4 to 1 ratio 

Family/community involvement 

 



Q and A 



Presenters and Contact 
Information 

Bobbi Benner, Counselor 
bobbi.benner@isd477.org/ (763) 389-6753 

 
Angie Perkins, Teacher    
angie.perkins@isd477.org/ (763) 389-6761 
  

ADD IN NAMES OF ALL PRESENTING  
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