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Topics to Cover  

 Keeping SW-PBIS a priority 

 Involving Staff  

 System Buy-In: School-wide and classroom expectations 

 Buy-in for Success  

 Students 

 Staff 

 

 

 



Desired outcomes for today’s session: 

 I can describe at least two ways to: 

 support student buy-in for PBIS systems 

 support staff buy-in for PBIS systems 

 recognize students through PBIS systems 

 recognize staff through PBIS systems 

 

 I can develop two goals for 2014-2015 school year related to buy-in 

and recognition 

 



PBIS People BINGO 

 You will have the next 10-15 minutes to play BINGO 

with the attendees in this room 

 The goal is to find people in the room that may be 

a resource for you and your PBIS work 

 If you can associate with a square, put your name 

and email in that square 

 When you have completed your BINGO sheet, bring 

your sheet to the presenter to review 

 



Keep SW-PBIS a Priority  

 Recommit each year with staff 

 Maintain an 80% buy-in 

 Integrate SW-PBIS into all efforts 

 Match name to academic or building wide initiative 

 Demonstrate how it supports academics 

 Document measureable changes 

 Market SW-PBIS 

 Celebrate with staff and students 

 Present to your school district  

 Share with parents and community 

 

YAH PBIS!!! 



Keep SW-PBIS a Priority  

 Empower Staff 

 Rotate staff on/off leadership team 

 Choose a representative team 

 Rotate staff involvement every few years so 

efforts and experience are spread school wide 

 Request staff members involvement 

 Involve staff in decisions 

 Share monthly data 

 Consciously and frequently solicit staff input 

 

 



Dig a Little Deeper…Personalize It! 

 Pair & Share 

 How can we re-energize or re-commit our staff for PBIS buy-in this fall? 

 Example staff development ideas 

 How can we empower our staff/PBIS Leadership team more? 

 How can we involve administration into the process? 

 Example building goal setting ideas 

 

 



Buy-In for Success with PBIS 

 Full & sustained implementation requires 

on-going attention and staff buy-in 

 Buy-in is not a single event or only 

something done at the beginning of 

implementation 

 Effective buy-in requires intentional 

efforts 

 PBIS is a continuous improvement system 

 Utilize assessments (TIC, SAS, SET, BoQ) 

to maintain fidelity and develop 

improvement goals from year to year 



System Buy-In: 

School-Wide & Classroom Expectations 

 Use School-Wide expectations in every classroom 

 Each classroom develops a matrix or uses school-wide matrix 

 Each matrix is consistent with current expectations 

 Each expectation aligns with classroom culture 

 Develop and use lesson plans for matrix 

 Teach yearly 

 Model, practice and acknowledge  

 Review at least 2 more times a year 

 Teach each new student entering the classroom 



Student Buy-In at Beginning of Year 

 Students First 

 How do we continue to educate and energize our students around PBIS systems? 

 Examples from Exemplar Schools: 

 Rotation stations for introducing the matrix for each area 

 Utilizing the passport system for students to stop and learn 

 Using classroom teachers to help teach expectations during 1st week 

 Making it a part of advisory curriculum  

 



  9/4 - Tuesday – 6th 

grade 

(last 25 minutes of 

class) 

9/5 - Wednesday – 7th 

grade 

(first 25 minutes of 

class) 

9/6 - Thursday – 8th 

grade 

(first 25 minutes of 

class) 

Science Session A Session A Session A 

Math Session B Session B Session B 

Language 

Arts 

Session C Session C Session C 

Social 

Studies 

Session D Session D Session D 

INTRODUCTION TO PRIDE MATRIX 
Each grade level will review expectations of the different PRIDE matrix areas during 

their 4 core classes. Sessions will last about 20 – 25 minutes. 

 

Station 

# 

Location  Topic 

1 Cafeteria Lunch Lines 112Nutrition expectations 

2 Cafeteria Tables  Lunchroom procedures 

3 Gym  PRIDE during activities & in 

common areas 

4 Front Loop  Proper drop off & pick up 

5 Main Office Hallway Attendance, passes, office 

procedures, etc. 

6 Room 206 Nurse’s office procedures 

7 Lab 218  Computer Lab & Carts use 

8 Media Center Tables Expectations in MC 

9 Outside of Door 13 

(back stairwell door) 

Bus expectations 

10 6th grade bathroom area  Bathroom/Hallways/Lockers  

11 Room B101  Classroom expectations 

12 Room 106 Fire & Severe Weather Drill 

Expectations  

13 Main hall by Maverick 

house (outside room 104) 

Technology Zones  

14 Room A201 Handbook Review/School 

Policies 



Education Throughout School-Year 

 Re-introduce the passport system 

 Teach/re-teach before or after breaks 

 Winter Break 

 Spring Break 

 Utilize time during advisory 

 PBIS Tuesdays 

 Develop a PBIS student committee 

 Collaborate with technology classes 

 Videos for PBIS support 

 Presentations from students perspective 

 



 Utilizing Students 

in a PBIS Focus 

Group to get 

new, creative, 

and meaningful 

reward ideas to 

keep PBIS fresh 

for students 





Buy-In Through Data & Goals 



Show me the DATA! 









Dig a Little Deeper…Personalize It! 

 Find someone who…. 

 How can we evaluate our current matrix/system? 

 What data do we have that we can intentionally use to check our implementation? 

 Examples of teaching/data sharing with students 

 Examples of teaching/data sharing with staff 

 

 

 

 



Student Buy-In Throughout the Year 

 Rewarding students through a variety of avenues 

 Weekly drawings 

 Menu of reward choices put together by students 

 Lounge or Den for PBIS rewards and classroom rewards 

 Coupons/Awards on lanyards to keep accessible  

 Community partnerships for prize drawings 

 PTO partnerships for prize drawings 

 Utilize student PBIS committee for current ideas 

 Allow students to present lessons/make videos/present concepts to the 

student body 





Examples of Student Buy-In Strategies 









Lunch with the 

Principal 

Principal for the Day 

Computer Lab 

Time 

Early Release from School 

Extra College Rep Visit 



Staff Buy-In Throughout the Year 

 Continuous training during fall workshop on 

an annual basis 

 Showing data at monthly staff meetings, 

through staff bulletins, and through informal 

conversations 

 Utilizing the PBIS committee work to inform 

and motivate 

 Develop a separate committee for staff PBIS 

initiatives 

 



Staff Trainings  



WAYS TO SHARE DATA WITH STAFF  

 Online weekly bulletins 

 Monthly staff meetings 

 Running announcements on the TV 

 Snippets in mailboxes 

 Emails 

 Team Meetings 

 Shared platforms 

 Through casual conversations 

 

 



ONLINE WEEKLY BULLETIN 

 Weekly bulletin link: 

 http://meggers12.edu.glogster.com/office-referals-3011 

 Quick data points: 

 

 
6th Grade 7th Grade 8th Grade Total 

Bus 8 9 17 34 

Classroom 8 10 9 27 

Field Trips 0 2 4 6 

Hallways 3 2 13 18 

Indoor Areas 0 1 0 1 

Lunchroom 2 0 3 5 

Other 3 0 0 3 

Trailblazing 413 543 290 1246 

Stop & Thinks 41 53 57 151 
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Examples of Staff Buy-In Strategies 

 Book Clubs or Literature Circles 

 Staff Award Ticket or Link 

 GOOSE Award 

 Traveling trophy 

 Parking spaces 

 Hot dish cook-off 

 Chili feed 

 Pancake breakfast 

 Random holiday celebrations 

 Mystery bus tour 

 Boat cruise 

 Bean bag tournament 

 Winter Olympics 

 Bowling night 

 



Staff BINGO 

 
T I G E R 

  

Traveled to another country 

this past year 

  

Spent some time in the 

Boundary Waters this past 

year 

  

Someone who runs, bikes, 

skis, snowboards, on a 

regular basis 

  

A staff member who has a 

vegetable garden  

  

A fan who watched the 

USA Women’s soccer 

  

Someone who was born in 

the same birth month as 

you 

  

Someone who is newlywed 

  

A staff member who grills 

competitively 

  

Someone who read a book 

this summer 

  

A staff member who caught 

a fish this summer 

  

Someone who has a tatoo 

  

A staff member who raises 

chickens and sells eggs 

  

Someone who grew up 

using a real rotary dial 

phone 

  

Someone who (past or 

present) coaches, advises, 

directed  

  

A person who watched the 

last episode of MASH 

  

Someone who rides 

motorcycle 

  

  

  

  

A staff member who loves 

to play Golf 

  

A Minnesota Viking Fan 

  

A staff member that has 

been to Target Field this 

past year 

  

Someone who owns a 

fantasy football team 

  

Someone who likes to cook 

  

Traveled to Hawaiian 

Islands 

  

I went to the MN State Fair 

this year 

  

Green Bay Packers are my 

Team 

  

A person who loves to ride 

horses 



Staff Kudos 

Pioneer PRIDE: Fill out this form and submit if you want to give 

someone a shout of Pioneer PRIDE! 

 

Name of Staff Member Recipient: 

 

Description of Pride Action: 

 

Person Submitting Pioneer PRIDE 

 

 

  



• Staff Parking Space 

 

• Covering a Class 

 

• “Skunk” Award 

 

• Pat on the Back 

Award 

 

 
 

 



Dig a Little Deeper…Personalize It! 

 Pick your Partner 

 How can we continuously recognize our good works? 

 Examples of student recognition 

 Examples of staff recognition 

 

 

 

 

 



Two heads are better than one… 

 Take a few minutes to review 

all the ideas posted 

 Write down two ideas from 

each topic area  

 

 

 

Hmm… I wish I knew 

someone I could 

brainstorm PBIS with…. 

Hmm… I wish I knew 

someone I could 

brainstorm PBIS with…. 



Two heads are better than one… 

 You should have 12 ideas list on your 

paper 

 TWELVE IS TOO MANY!!!!!!!!!!!!!!! 

 Narrow your focus, pick 2-3 ideas/goals 

for next year 

 If you meet these goals, you have 9 

more to choose from! 

 

 

 

12 



Desired outcomes for today’s session: 

 I can describe at least two ways to: 

 support student buy-in for PBIS systems 

 support staff buy-in for PBIS systems 

 recognize students through PBIS systems 

 recognize staff through PBIS systems 

 

 I can develop two goals for 2014-2015 school year related to buy-in 

and recognition 
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