
We asked Exemplar Schools:  

What advice would  

you give to schools  

that are new to PBIS?  



Don't recreate the wheel.  Visit other schools and 

look at other examples of what has been done and 

take from those examples what you think will work 

for your school. 

 

- Mounds View School District 



Proceed slowly and [do] not get too worried about covering ALL aspects 

of PBIS immediately. There are many parts to implementing PBIS with 

fidelity and to do it well takes time and adjustment. The second part to 

my advice is, in the process of taking things slowly, be sure to include 

ALL staff (not just the PBIS team) as much as possible and make them 

an integral part of the process in order to promote staff by-in. A PBIS 

program only works well when it has staff support. 

 

- Stephanie Lindekugel, Oakdale Elementary 



It's really exciting to start PBIS and have the motivation and energy from 

staff.  Keep this excitement and motivation going.  A good way to burn it 

out is to try to accomplish too much in the first few years.  In order to 

sustain your program, take 2-3 goals per year and implement those 

goals and programming with fidelity, so staff continue to see the impact 

of PBIS and see it is a long-term commitment.  Don't be frustrated if it is 

not working as you had hoped for the first few years!  Continue on and it 

will develop as your team continues to meet goals. 

 

- Megan Gruis, Eastern Carver County School District 



Set some goals and timelines. Start small so all 

goals can be accomplished.  

 

- Melissa Helmick, Oakdale Elementary 



Stay grounded in your data, and not JUST the SWIS 

stuff.  Striving also for genuine responses to the 

TIC and BoQ provides growth driving feedback that 

can sometimes be hard to look at. 

 

- Jeff Zastrow, Birch Grove Elementary 



Embrace the components of PBIS with great 

passion! Realize that, like anything, you will have to 

switch things up to keep it new and exciting........but 

keep the core elements always strong & consistent! 

Celebrate each and every success with kids & staff!  

 

- Kris Harlan, Maple Lake Elementary 



Stay true to George Sugai's vision for PBIS by 

referring often to his program. 

 

- Jill Adelman-Weis, Westwood Elementary 



Don’t try to do too much in the first year. We found that it is really 

important to identify your needs and then match your logo/theme to 

those needs.  Determine how you want your students to demonstrate 

those needs then make sure your lessons correspond in all your areas. 

Teaching the lesson using the same verbage is very important for the 

success of the program. Don’t rush through this step! 

 

- Sleepy Eye Pride Team 



My advice would be to get everyone on board with PBIS.  Give prizes, be 

energetic, and have fun.  Find people who are excited and have them 

lead the school.  Stay positive and go big. Your school is probably 

already doing most of these components, this is just a format for pulling 

it all together and a way to acquire useful data. 

 

- Jesse Anderson, St. Michael / Albertville Middle School West 



Then we asked: 

To what do you attribute 

your team’s success?  



Sharing responsibility is very important in the PBIS work. It is far too 

much work for one or two individuals to take on. I think we have been so 

successful because we gather feedback from all school personnel, so 

they feel they have a voice in most decisions that are made. We have 

one representative from every grade level team so it is easy for us to 

bring information back to the entire staff and gather ideas and feedback 

from all staff members. We are also successful because we are always 

looking at ways to improve our program. As a team, we reflect on all 

aspects of our PBIS work and make adjustments when needed. 

 

- Tina Czech, Birch Grove Elementary 



Team commitment to the process of developing, 

planning, and implementing yearly goals based on 

data results. Our team has valued having 

scheduled summer work sessions to lay out our 

school wide action strategies. 

 

- Rossman Elementary 



We have very strong staff buy-in! Our school lives 

and breathes our Irish Pride program! 

 

- Maple Lake Elementary 



A dedicated and positive staff.  Paying attention to 

the core features - making sure they are in place 

and maintained. We also have developed a Tiger 

Pride theme each year which has allowed up to 

keep Tiger Pride fresh. 

 

- John Beach, Princeton North Elementary 



We have a strong PBIS team that is committed to PBIS work and 

understands how important a healthy school climate contributes to 

overall student achievement and success.  Our team believes in an 

administrator who is an equal contributor to the PBIS team and works to 

ensure PBIS is a part of the school strategic planning each year for 

ongoing sustainability. 

 

- Amy Galatz, King Elementary School 



We try to keep it “fresh” knowing that we are a two 

year building and that middle school students (and 

staff) need support through these changes. 

 

- Julie Gabos, Roseville Area Middle School 



In the end, we have managed to stay Positive about 

our students, our fellow educators and our school. 

 

- Travis Okerlund, S.G. Reinertsen 



How can I be recognized as  

Sustaining Exemplar in 2015? 
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