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 Past  - Where Knights’ Honor has been in the 
four short years STMA Middle School West 
has existed. 

 Present  - Where Knights’ Honor is. 

 Future  - Where Knights’ Honor wants to 
go… when we go, we plan to Go Big! 

 



The Process: 

 Student Input 

 All Staff Input 

 Developed a school wide Moto (Knights’ 
Honor) and our beliefs (safety, honesty, 
citizenship, respect). 

 “Taught” what this should look like in each area 
of the building and on the bus. 

 Active Supervision was taught to staff. 



Character 
Education 

Rewards in place 
for encouraging 

positive behavior 

Consequences 
established for 
discouraging 

inappropriate behavior 

Active 
Supervision 

Restitution 

Behavior 
Expectations 

Data-Based 
Decision 
Making 

Recognition  
(for staff and students) 
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BoQ (SET Evaluation) 2013 





2010-11         311 

 

 

2011-12       282      9.5%  

 

 

2012-13       230   18.5% 



The Process Continued: 

 Developed “Shining Knights’ Card” 

 Created a Knights’ Honor Lounge for Students. 

 Contacted local business for donations. 

 Track Student Recognition 

 Track and Problem Solve Student Behavior 
Referrals – Planning Room 

 End of the year celebration! 











 Past, Present, and Future 



 Students sent to Reflection room every hour 

 Miscommunication with staff 

 Students missing class time 

 How many referrals? 

 How many suspensions? 

 Percent’s of below the line behaviors? 

 

 



 Approach behavior in a positive manner 

 Work more on prevention 

 Loss of class time is less 

 Better communication with staff 

 Show more care and concern  

 Take more interest in goals and achievements 

 Students are encouraged on doing the right 
thing instead of the main focus being what they 
did wrong. 



 Students are learning how to deal with 
situations 

 Students understand the kinds of 
consequences 

 How many less referrals and suspensions? 



 Have a proactive written plan/updates in 
place communicated from previous 
weeks/months behaviors 

 Continue to work on finding new ways to 
recognize students who display good 
character 

 Implement more point sheets (when 
appropriate) 

 Find more Tier 2 interventions 

 

 



Positive Behavior 

WEB Activity 



•A middle school orientation and transition program 

that welcomes 5th/6th  graders helping them feel 

comfortable throughout the first year of  their middle 

school experience.  

 

•Built on the belief  that students can help students 

succeed, the program trains mentors from the 8th 

grade class to be WEB Leaders. As positive role 

models, WEB Leaders are mentors and student 

leaders who guide the 5th/6th  graders to discover 

what it takes to be successful during the transition to 

middle school! 
 

 

 



Middle School Orientation - WEB Leaders build a mentor 

relationship with a small group of  5th graders while leading 

several activities to help the new 5th graders be successful in 

middle school. 

 

Academic Follow Ups - WEB Leaders support 5th grade 

academic success and character development through 

classroom visits. 

 

Social Follow Ups - WEB Leaders and 5th graders connect 

outside the classroom at social events to increase student 

engagement and promote positive school climate. 

 

Leader Initiated Contacts - WEB Leaders connect with their 5th 

graders on a more individual basis. 

 



The Boomerang Project 

http://www.boomerangproject.com/ 

 

•Ideas for funding assistance 

•Opportunities for Scholarships 

•Research on transition programming 
 

 

http://www.boomerangproject.com/


 Advisory Program 
 Academic Check-in (Tuesdays… in preparation fro SNAP 

Wednesdays) 
 Character Education 

 Character Counts 
 Knights’ Honor 

 Accelerated Reader 
 Team/School Building Activities 

 Volleyball 
 Turkey Bingo 
 WEB 





Community Service: 

• Toy Drive – Student Council 

• International Missions – Page Academy 

• Books for our School– Student Council 

• Souper Bowl – Food Shelf – Staff vs. Staff 

• Coupons for Soldiers – Page Academy 

• Cell Phone Drop - Rotary 



Student and Staff Having Fun: 
• Atmosphere of Laughter 

• Just walk the hallways!  

• Homecoming/Winter Week 
• KORT Posters 

• Dress-up Days 

• Student vs. Staff Competitions 

• Student Recognition and Prizes 

• Go Big Celebrations (future) 
 

 

 

 
 



Students and Staff Having Fun (continued) 

 

•KORT Class Competitions 

• Posters 

• Volleyball 

• Turkey Bingo 

• Community Service 

•Exploratory Day (Students Try New Activities) 

• On Campus Activities 

• Off Campus Activities 

• Financial Assistance  



PROGRAMMING - STRUCTURE 
 

•7 Period Day – Advisory and Responsive Hour 

• Alternative Bell Schedules for Pep Fest,       

 Geography Bee, Exploratory Day, Tests, etc. 

• Lunch/Recess Schedule – Options and Choices 

• KORT – Advisory 

• Active Supervision 

• Staff Committees 

• PIK – Positive Intervention for Kids 

• Problem Solving Team 



PROGRAMMING - COMMITTEES: 

• Site Council – Building Leadership 

• Staff Development (PBIS/RtI) 

•Sunshine/Building Climate 

• KORT/AR 

• Student Recognition 

• Building Wellness 

• Student Broadcasting 

• Exploratory Day 



Exploratory Day – This committee organizes and prepares students and staff 

  for a one day event where students try activities – mostly off of 

  school property. 

 

Student Recognition – This committee organizes and runs the celebrations for our 

  Student of the Month – With the help of Student Council, we also 

  recognize a Staff of the Month. 

 

Sunshine/Building Climate – This committee organizes staff parties, meals on 

  conference nights and fun games/activities throughout the year. 

 

KORT/AR – Organizes lessons and activities for KORT and Accelerated Reader  



What is Responsive Hour?   
 

Using MCA and NWEA results and teacher, parent and 

student input to determine the needs of students. 
• Students who scored one year or more behind grade level  in 

reading or math are offered a smaller group setting for support in 

these skills. 

• At grade level students are provided enrichment classes in 

areas such as robotics, public speaking, and current event.   

• Student who are determined to be high potential are offered 

more challenge courses to choose from. 

•SNAP (Student Needs Assistance Please!) Wednesdays 
 

 



Before School: 
• Jazz Band 

• Honors Choir 

•Open Gym 

• Student of the Month 

• Student Council 

•The Zone 
 

After School: 
• Student Council 

• Yearbook 

• WEB 

• Girl Power 

• Chess Club 

• Math Counts 

• Destination Imagination 

• Youth Matters 



PROGRAMMING: 



Page Academy (cont.) 

 



Page Academy (cont.) 

 





Page Academy (cont.) 

 





Idea adapted from Student Recognition 
presentation by Cottage Grove Middle School 

2013-14 will see changes at West  
• Theme/Character Based Monthly Student 

Celebrations 

• Recognition – Students practicing the 
positive monthly expectations, themes, and 
showing academic improvement/success 



 It is the goal of the “Go Big” committee to 
infuse the passion, vision, leadership and 
organization of our group into our current 
Knights’ Honor and positive building 
climate. 







 

Lynn Jennissen 763-497-6543 

 lynnj@stma.k12.mn.us 

 

 
Janet Peterson 763-497-4524 ext. 94112 

 janetp@stma.k12.mn.us 

 

Jody Kelly 763-497-4524 ext. 94256 

 janetp@stma.k12.mn.us 

 

mailto:lynnj@stma.k12.mn.us
mailto:janetp@stma.k12.mn.us
mailto:janetp@stma.k12.mn.us


  
“I don't know what your destiny will be, 

but one thing I know: the only ones 

among you who will be really happy are 

those who have sought and found how to 

serve.” ~ Albert Schweitzer 

 


