
School-Wide Positive Behavioral Interventions and Supports (SW-PBIS) School Team Training Application Overview for Cohort 16 (Summer 2020 – Spring 2022)

School Team Training Application Overview – Cohort 16
Thank you for your interest in being part of Minnesota SW-PBIS Cohort 16. This is an overview of the application to prepare your team for submitting an online application found at the link below:
Apply here: http://sgiz.mobi/s3/PBISCohort16 
There is a save and continue feature built into the application survey (banner on top of page after page one) that will allow you to complete the survey in multiple settings. Please remember that only the online application will be accepted.

To complete this application, you will need the following additional materials:
· A signed letter of support from the superintendent
· 80% Buy-in documentation from staff for investment in PBIS
· Evidence of a student behavior data system
The Minnesota Department of Education (MDE) and designated partners will offer team training as part of Minnesota SW-PBIS Cohort 16. If selected, schools will receive two years of training to support both understanding and implementation of School-wide (or Program-wide) Positive Behavioral Interventions and Supports (SW-PBIS). PBIS is a framework for helping schools select and organize evidence-based behavioral interventions into an integrated continuum that enhances academic and social behavior outcomes for all students. It is used to build the capacity of school teams to identify clear behavior outcomes for all staff and students, utilize evidence-based practices to achieve those outcomes, and understand data/information use to support sustainable, safe, and positive learning environments.
Selection for school teams to participate in Cohort 16 is based on complete and accurate information required in this application. A strong emphasis will be placed on the following: 
· Evidence of a data system that informs behavioral practice
· Administrative support and participation
· Demonstration of staff buy-in/informed commitment 
Capacity to participate in all required trainings and complete all PBIS assessment tools (TFI, SAS, etc.) in the Data Calendar-at-a Glance
All applications must be submitted no later than 11:00 am CST on February 10, 2020. Only electronic submissions in Survey Gizmo format will be accepted. If you have not received confirmation of receipt of your Cohort 16 application within three working days of submission, please send an email to mde.pbis@state.mn.us. School/program administrators will be notified no later than March 20, 2020 regarding selection.

If you have any additional questions regarding the application, contact the regional implementation coordinator identified in this application.

Has your site or school been a part of a previous MN PBIS Cohort Training?

If your response is “no”, proceed with the application process and questions below. 

If “yes”, please send an email to mde.pbis@state.mn.us. Your Regional Implementation Coordinator will contact you to help determine the next right steps for SW-PBIS at your site or school.

Unsure if your site or school has been a part of a previous MN PBIS Cohort Training? Click here for the list of Minnesota SW-PBIS Schools.
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MDE in Partnership with the Regional Implementation Projects will:
· Provide team training three times per school year for two years (nine days total). This regional training has been developed in collaboration with the National Technical Assistance Center for Positive Behavioral Interventions and Supports. View PBIS Website
· Provide access to, and cover the cost for the online School-Wide Information System (SWIS). This is a behavioral incident tracking system designed to monitor and inform behavioral practices. If teams would like access to SWIS during the two-year training sequence, it is provided at no cost. The annual cost of SWIS after training is $350.00. View SWIS Website.
· Provide training for school/program coaches.
· Cover the cost of trainers and training materials for all participants.
Participating Districts/Schools/Programs are expected to:
· Identify representative teams (including an administrator such as principal, vice principal, or assistant principal) to attend ALL team trainings (year one includes six days; year two includes three days).
· Cover the cost of travel, lodging, and substitutes, as needed.
· Assign a PBIS coach to support successful PBIS implementation.
· Complete all PBIS assessment tools (TFI, SAS, etc.) in the Data Calendar- at-a Glance
· Assign someone on the PBIS team to complete Tiered Fidelity Inventory (TFI) coaching and walkthroughs (a walkthrough is a structured observation) at other schools (this could be the coach or another team member, but it is strongly recommended that this is not the administrator for time and scheduling purposes). 
· This person is known as a “TFI external facilitator”. The TFI external facilitator is required to watch a training video and review supplemental materials from Wilder Research, our PBIS evaluation partner. The TFI external facilitator for your team will need to complete two walkthroughs for another school—once in Spring 2021 and once in Spring 2022.
· School teams will complete a TFI at most trainings, and have a TFI Facilitator from another school team complete a yearly walkthrough at their schools in the spring. To participate in the no-cost exchange, the TFI external facilitators will sign up during training for another school that they would like to visit. TFI external facilitators will receive information about that school’s PBIS team to set up a time to complete the walkthrough that works for the TFI external facilitator and the PBIS team. This must be completed in the spring before the end of the school year. 
TFI Walkthrough Options
Systematically collect discipline reports and complete other measures of implementation and report them to the Minnesota SW-PBIS evaluators.

Regional Implementation Projects Map
Please view the Regional Map for location of your district within Minnesota SW-PBIS
North Regional Implementation Project (NRIP) regions 1, 2, 3, 4, 5 & 7
Erin Engness – (320) 267-7818eengness@resourcecoop-mn.gov 

Metro Regional Implementation Project (MRIP) region 11
Lauren Sparr – (612) 638-1534 Lauren.Sparr@metroecsu.org

South Regional Implementation Project (SRIP) regions 6, 8, 9 & 10
Liz Deen – (507) 529-7531 Liz.Deen@swsc.org

 




SW–PBIS Cohort 16 Training Calendar

North Region Training - PROPOSED

Year One: 
August 4 & 5, 2020 (Location TBD)
November 3 & 4, 2020 (Location TBD)
March 2 & 3, 2021 (Location TBD)

Year Two: 
August 12, 2021 (Location TBD)
November 4, 2021 (Location TBD)
March 3, 2022 (Location TBD)

Metro Region Training

Year One: 
August 4 & 5, 2020 – (Location TBD)
November 4 & 5, 2020 – Shoreview Community Center
February 24 & 25, 2021 – Shoreview Community Center

Year Two: 
August 2, 2021 – (Location TBD)
November 2, 2021 – (Location TBD)
February 22, 2022 – (Location TBD)

South Region Training

Year One: 
August 5 & 6, 2020 – South Central Service Cooperative Center, Mankato
November 4 & 5, 2020 – South Central Service Cooperative Center, Mankato
March 3 & 4, 2021 – South Central Service Cooperative Center, Mankato

Year Two: 
August 3, 2021 – South Central Service Cooperative Center, Mankato
November 2, 2021– South Central Service Cooperative Center, Mankato
March 1, 2022 – South Central Service Cooperative Center, Mankato

Depending on the number of the regional Cohort 16 applications, it may be necessary to split the cohort into an A and B group for training. If this becomes necessary, teams will be notified of additional training dates from their Regional Implementation Coordinator.


I. General Information (Part I of III)
1) Please provide an email address to receive a copy of your application: _________________________________________________
2) District Name: _________________________________________________
3) District Number: _________________________________________________
4) Official Name of School: _________________________________________________
5) Grade Level of School: _________________________________________________
6) School Address: _________________________________________________
7) School Website Address: _________________________________________________
8) Please enter your NCES School ID; visit National Center for Education  Statistics (NCES) School ID* enter your school name, then click on the name of the school in the search results.
*Each PBIS school site team must account for all NCES school ID numbers within the desired PBIS grade level bands when applying for PBIS status. Therefore, there must be a PBIS application for each NCES School ID number. (For example, if a district considers their PBIS school team as Butler Secondary (grades 7-12), but they have an NCES number for both the middle school and high school, PBIS applications must be submitted for each school). Contact your Regional Implementation Project Coordinator if you have questions regarding this requirement.

 _____________________________________________
9) Total Student Enrollment:
_________________________________________________
10) Total Number of Faculty/Staff: 
_________________________________________________
11) Contact person for your team application:
 
Important! The person listed will be the main contact with MDE and will be responsible for forwarding updates to team(s), registering team(s), providing summer contact information for team members, and forwarding notifications regarding SW-PBIS.
 
Name: _________________________________________________
Title: _________________________________________________
Email: _________________________________________________
Phone: _________________________________________________
12) Administrator Contact Information:
Name: _________________________________________________
Title: _________________________________________________
Email: _________________________________________________
Phone: _________________________________________________
13) Choose your Region:
[ ] North
[ ] Metro
[ ] South

Team Information (up to 8 members per site):
14) School-wide team should be representative of your school staff. In addition to the school administrator, consider including: 
· General education teachers
· Special education teachers
· Guidance counselors
· Cultural liaisons 
· Social workers
· School psychologists
· Paraprofessionals
· Students
· Parents

Consider team members from your staff, district or community who represent and/or have expertise in the cultures that comprise diversity in your school.
	
	Name
	Role in School/Program

	Team Member One: Coach Candidate
	_________________________________________________
	_________________________________________________

	Team Member Two: Administrator
	_________________________________________________
	_________________________________________________

	Team Member Three
	_________________________________________________
	_________________________________________________

	Team Member Four
	_________________________________________________
	_________________________________________________

	Team Member Five
	_________________________________________________
	_________________________________________________

	Team Member Six
	_________________________________________________
	_________________________________________________

	Team Member Seven
	_________________________________________________
	_________________________________________________

	Team Member Eight
	_________________________________________________
	_________________________________________________



SW-PBIS Readiness Checklist (Part II of III) 
Minnesota School-wide Positive Behavior Interventions and Support (SW- PBIS) Readiness Checklist: Items to complete prior to School-Wide PBIS Training.
15) The School/Program Administrator has participated in an informational presentation summarizing Minnesota’s PBIS Initiative. Provide the name of the administrator who attended the meeting.
_________________________________________________
16) Provide the School/Program Administrator's email address: _________________________________________________
17) The administrator from this school is aware that SW-PBIS is a multi-year process that may require ongoing training and district supports.
[ ] Yes
[ ] No

18) Principal or Assistant Principal will attend a mandatory regional administration orientation. Dates for these mandatory meetings in each region can be found below: 
NRIP: April 2, 2020
MRIP: May 4, 2020
SRIP: May 6, 2020
 
The Principal or Assistant Principal who is responsible for making discipline decisions will be an active participant on the PBIS Team and, if accepted, agrees to attend the School/Program-wide Training.
[ ] Yes
[ ] No

19) District is committed to provide both a) and b): 
a) Staff development time to attend required Minnesota PBIS training.
Six days for Cohort Team Training during the 2020-2021 school year
Three days for Cohort Team Training during the 2021-2022 school year
Three days for the identified internal coach each school year (2020-2022)
Tiered Fidelity Inventory Facilitator (TFI)
b) Resources to support school teams and has allocated/secured funding to support the school-wide initiatives in their respective schools (e.g., School Improvement, Safe and Drug Free Schools, other school/community resources).
[ ] Yes
[ ] No

20) A school-wide and/or district-wide plan exists that includes school-wide behavioral outcomes (i.e., discipline, school climate, safety, behavior) as one of the top three goals.
[ ] Yes
[ ] No

21) Please provide an electronic link (along with specific page numbers) to the district plan that addresses behavior, discipline, safety, and/or climate.
 
Electronic Link to District Plan: 
________________________________________________
If an electronic link is not available, please provide a one-page description of the plan along where it can be located in the school or district procedures.
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

22) The district administrator agrees to allow the participating schools to revise/utilize a discipline referral form, including problem behavior definitions, and develop or refine the discipline referral process in order to enhance data- based decision making. The district and school agree to submit data as outlined  and requested within SW-PBIS.
 
[ ] Yes
[ ] No

23) The district administrator agrees to allow Minnesota PBIS State Leadership Team to utilize data about this school for future training, technical assistance activities, professional conference presentations, or submission to scholarly publications. The principal will be notified before data is used identifying an individual school by name.
 
[ ] Yes
[ ] No

24) A PBIS coach candidate has been identified by the school/program or district to receive additional training (i.e., three coaches’ meetings in each training year).
[ ] Yes
[ ] No

25)   List PBIS coach candidate and contact information. See the PBIS MN  Coaching webpage for more information.
Name: _________________________________________________
Email: _________________________________________________
Phone: _________________________________________________

26) Your administrator has identified the individual that will function as a district-level PBIS Assessment Coordinator supporting the school/building and additional district schools as they begin implementation and use of PBIS Assessment tools. Additional information on this role can be found at PBIS  Assessment Coordinator on the PBIS Apps website. Contact your Regional Implementation Project Coordinator regarding  PBIS Assessment Coordinator Information Forms.

List the designated district PBIS Assessment Coordinator and contact information.
 
Name: _________________________________________________
Email: _________________________________________________
Phone: _________________________________________________

27) Do you have multiple schools in the district that are/will be implementing PBIS?
( ) Yes
( ) No

28)  If more than one school/building from a district is participating, a district- level PBIS coordination team is required.
Please provide information related to the coordination of efforts across the district. It is suggested that the team includes broad representation of the district (e.g., general, special and exceptional student education, student support services, personnel development, curriculum and instruction, management information systems, safe and drug free schools, family involvement/representative, school improvement, transportation, school-based mental health, etc.); and 
A district team representative or coordinator commits to attend a portion of the school-wide training and participate in annual or bi-annual update meetings to discuss progress to date.
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


29) Provide a description of your PBIS district team coordination efforts. 
· Name of district level PBIS coordinator/contact info (if not a team). 
· This should also include district team members' names and roles as required in Section II, Question II. 
· The role of District PBIS Assessment Coordinator and District PBIS Coordinator can be the role of one district team member. 
· District level teams should be representative of your district staff across the multiple building and/or programs. Key members of the District PBIS Team should also include representatives from schools implementing PBIS. 
· District team members can participate as members of school teams in training cohorts, as long as the teams do not exceed the eight-member limit. Consider team members from your staff, district or community who represent and/or have expertise in the cultures that comprise your diversity in your school.
PBIS District Team Coordination Efforts
	
	Name
	Email
	PBIS District Team Role

	District Team Member One
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Two
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Three
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Four
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Five
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Six
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Seven
	_________________________________________________
	_________________________________________________
	_________________________________________________

	District Team Member Eight
	_________________________________________________
	_________________________________________________
	_________________________________________________


30) The district/school administrator agrees to have a Tiered Fidelity Inventory (TFI) completed by an external facilitator. The TFI is a tool designed to assess and evaluate the critical features of school-wide PBIS. Information on the TFI and other PBIS evaluation tools can be found on the Minnesota PBIS website on the Evaluation/Data page.
[ ] Yes
[ ] No

Narrative (Part III of III)
31) Our district commits to have a school-based discipline data system in place during the two years of training. Please respond to an option below.*
 
* Please Note: The data system (SWIS or other) must be in place by 12/11/2020. Continued training opportunities will be contingent upon having a Core Data Reporting system in place by that date. To preview the system on SWIS website go to: https://www.pbisapps.org/applications/Pages/Application-Demos.aspx#
( ) Our school agrees to use the School-wide Information System (SWIS), a school-based discipline data system. This is a behavioral incident tracking system designed to monitor and inform behavioral practices. For teams that choose to utilize SWIS during the two-year training sequence, it is provided at no cost. The annual cost of SWIS after training is $350.00. Please provide the contact information for the designated team member to work with a SWIS facilitator to prepare the school/program to implement SWIS.
( ) If your school/program will not be using SWIS, additional documentation is required. You will need to attach graphs/data to demonstrate the capacity of your school's data system to obtain the following Data Reports. Also, please include a copy of your current office discipline referrals (ODR).

32) Please designate a team member to work with a SWIS facilitator to prepare the school/program to implement SWIS and provide the following contact information:
Name: _________________________________________________
Phone: _________________________________________________
Email: _________________________________________________

Required Evidence of Core Data Reporting for Non-SWIS Schools
33) Average Referrals Per Day Per Month: The average (mean) number of referrals given per day per month during the year.
________1
________2
________3
________4
________5
________6
________7
________8
________9
________10

34) Referrals by Time: When referrals are most likely to occur. SWIS reports time in 15-minute increments.
________1
________2
________3
________4
________5
________6
________7
________8
________9
________10

35) Referrals by Location: Where referrals are most likely to occur in the school/facility.
________1
________2
________3
________4
________5
________6
________7
________8
________9
________10

36) Referrals by Problem Behavior: Which behaviors occur most frequently in the school/facility?
________1
________2
________3
________4
________5
________6
________7
________8
________9
________10
37)  Referrals by Grade: Which grade levels contribute most often to referrals in the school/facility?
________1
________2
________3
________4
________5
________6
________7
________8
________9
________10

38) Include a copy of your current office disciplinary referral (ODR) form.
________1
________2
________1
________2
________3
________4
________5
________6
________7
________8

District Superintendent Endorsement 
39) The district superintendent has endorsed the SW-PBIS team training and agrees to all components of this section, including the expectation that the applying school administrator WILL ATTEND TRAINING as part of the district-wide initiatives for positive behavioral outcomes. Upload a signed letter of support from your Superintendent.
________1
________2
________3
________4
________5
________6
________7
________8
________9
________10

40) Have at least 80% of your staff agreed to support PBIS implementation? (This number should be reflective of the number of staff indicated in Question 10).
[ ] Yes
[ ] No

41) Provide a detailed description of the process your school/program used to generate staff commitment to implement SW-PBIS. Evidence should be presented in numeric form (e.g. "80% of staff indicated a commitment to implement SW-PBIS).
Description of buy-in process:
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
To determine the level of staff buy-in, please indicate which of the following three options you used:
( ) Locally-developed survey/meeting/vote.
( ) Paper version of the PBIS Assessment and Commitment Tool (PBIS-ACT) – download this survey from http://pbismn.org found in the Getting Started section at the bottom of the webpage titled Preparation & Readiness Activities. Have all of your staff complete it, then tally the results to measure an overall level of buy-in/commitment.
( ) PBIS Assessment of Commitment Tool (PBIS-ACT) Check

42) Please provide your locally developed survey, meeting or vote to demonstrate your staff's 80% buy-in.
 
________1
________2
________1
________2
________3
________4
________5
________6
________7
________8

43) Paper version of the PBIS Action and Commitment Tool (PBIS-ACT) – download this survey from pbismn.org found in the Getting Started section at the bottom of the webpage titled  Preparation & Readiness Activities. Have all of your staff complete it, then tally the results to measure an overall level of buy-in/commitment. Download Here
________1
________2
________1
________2
________3
________4
________5
________6
________7
________8

44) Online version of the PBIS Action and Commitment (PBIS-ACT) – to access the online survey, please contact Dr. Kevin Filter from Minnesota State University via email at Kevin.Filter@mnsu.edu. You will be asked to complete a request form and a survey will then be opened for your staff to complete. After the close date of the survey, you will receive a report that you can choose to attach to your application that will address this requirement Please allow at least 1 week for the survey results to be sent back to you.
________1
________2
________1
________2
________3
________4
________5
________6
________7
________8

45) Describe what specific district-level support is in place for implementing SW-PBIS and how this framework is linked to your school and district goals and plans. Is there evidence that your school board is aware of and/or supports SW-PBIS?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

46) Is your school implementing any of the following?
[ ] ADSIS (Alternative Delivery of Specialized Instructional Services) Academic
[ ] ADSIS (Alternative Delivery of Specialized Instructional Services) Behavior
[ ] AVID (Advancement Via Individual Determination)
[ ] BARR (Building Assets, Reducing Risk)
[ ] Check and Connect
[ ] CICO (Check In, Check Out)
[ ] Culturally Responsive Teaching
[ ] ENVoY (Educational Non-Verbal Yardsticks)
[ ] Peacemaker
[ ] Pyramid Model
[ ] Responsive Classroom
[ ] Restorative Practices
[ ] School-linked Mental Health
[ ] Social Emotional Learning
[ ] Other: _________________________________________________*

Thank You for Applying!
A copy of your application as well as links to your uploaded files will be sent to the email provided in question #1. If you have not received confirmation of receipt of your Cohort 16 application within three working days of submission please send an email to mde.pbis@state.mn.us. School/program administrators will be notified no later than March 20, 2020 regarding selection.
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