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Presentation Outline By: Dan and Amy Allen

I. Introduction
	a. Who are we?
	b. Why are we here?
		Activity “Common Ground”
	c. What is cLic?
II. Defining PBIS
a. T-shirt giveaway
III. Take-away goals for today

IV. Defining leadership for our students
	 Activity: “The Numbers Activity”

V. School needs for positive culture
	a. school menu
	b. character values students/staff
	
VI. The Main Goal for adult leaders (parents, teachers)
a. T-shirt giveaway

VII. What your school culture is on the inside vs what is seen on the outside
a. Does your facility communicate the culture of the institution?
b. Structure creates behavior

VIII. You have leaders all around you
a. Willing to help make your school a better place to be
b. Willing to work with other students to improve the culture 
c. Wanting to please the adults in the building

IX. How do we get there from here?
a. Empower students to affect change in culture by making time available to connect
b. Encourage staff to “catch them being good,” and
c. Don’t tolerate negative behaviors/attitudes
 	Activity: “Backpack Bingo”

X. Call to Action/Take Away/ Challenge  #SoNowWhat?
a. What is one way you will create positive staff and student connections?
b. Challenge: Make time in your schedule.

