
Strengths-Based Coaching 
Self-Evaluation Check List 

Instructions: 
• STEP 1: List/summaries three of your identified leadership strengths in the top row of the worksheet
• STEP 2: The first column contains “PBIS Coach Areas of Expertise.” For each item, identify if any of your strengths

align or can be utilized for that task. Place an “X” in the columns of strengths that relate to each area of expertise.
• STEP 3: Identify which Areas of Expertise do not have a current strength that is related to the task.

• Identify areas that you’d like to personally grow in and place a “G” in the column
• Identify areas that you have team members who have a strength in that area and place a “T” in that column.

Blank Cell 
Strength #1: Strength #2: Strength #3: 

DATA Blank Cell Blank Cell Blank Cell 

Obtain/compile data 
from multiple sources 

Support the 
development of data 
systems 

Lead team in making 
data-based decisions 

PRACTICE Blank Cell Blank Cell Blank Cell 

Coach staff on 
essential features of 
PBIS 
Work with classroom 
teachers on 
implementing 
practices 

Link data to practices 

SYSTEMS Blank Cell Blank Cell Blank Cell 

Facilitate effective 
team meetings 

Support development 
and continued 
success of PBIS tea 
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